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


 
             
   



 

            
              
           
  


    

  
             


          
         
           


            




            
          

              
              

 

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

                
                  
         


             

        

           




              


              
  


 
       
      
             



             


            

            
               


”ne talks with colleagues in the coffeeroom,…and 
then if the idea is good so spreads the knowledge to several persons … it is corridor talk in this stage 
…the problem with that is that … everyone has understood that the idea is going to go further.” 
             
     
      
   
           “…I mean, formally (the 
decision) is made in that (formal) meeting …but before that, in principle, we have already decided it.” 


               
“…it is good to have some kind of model …some 
kind of calculation about what gives the best result and what is most important to prioritize…” 
…it is in fact more feelings for us…it is often a feeling on customers and a feeling on 
the market.” 
                

            
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



 















               
       his is our niche. ot to do mp 
players or video cameras. For doing that there are other machines that are better than ours”

when it concerns design, we 
take consultants. We are not good for design, this can others do better”.
              



               
     

we are doing 
the wrong things, we develop ourselves almost everything that we sell”     
            
this market is tough and it is hard to enter and an extremely expensive development. It is 
uncertain if we are going to earn any money there, while in (another market and product line) we have 
a lot of opportunities to make money


              
              
   

  it is about being all time before the others, and be sure that you have patented 
solutions, as we do in this new platform”



this is ROI (Return on Investment) that is the most important … but there are other aspects: to 
keep competitors in check. It is may be not a fantastic market to be, but we consider that we have to be 
there anyway”




             
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


we do not sell individual things, but we sell a big system in which it is the whole 
that makes the customer choose our product. So, making profitability calculations is a bit tricky. One 
is able to see that some things are profitable while others are very unprofitable, but even unprofitable 
things may be necessary to have done. This (component) that we have spent, and are still spending, a 
lot of manhours on, we give it (to customers) for free …(this component make) people think that our 
machines are good and then they buy more ..so, you’d better ask someone else about what is profitable 
or not”. 




            
               



  
             
: “…these (machines) are so big 
that we do not have any capability to make a new generation by ourselves; instead it must be a joint 
collaboration with our customers. Either they are willing to make an order that could be very risky or 
they are willing to stand for the costs for development”       


    
  

 “…our machines do (a certain 
function) and (the requirements on this function) increases all the time, so it could happen that 
suddenly (new requirements) arise that our machines are not able to fulfill. So in this situation we 
must get involve in improving the (current product), when we actually were developing a whole new 
product”            


             



         

                

“…it is not 
difficult at all to know what we have to do right now, because all the customers are screaming that 
these products are the most important right now. But the question is if they are still going to scream 
for them in three years (that is the lead time for developing them)”.   
            
“…the 
customer says that for buying this (machine) … so they need them that (something else is developed). 
Then it becomes an evaluation, I mean, how much we do need this order and is its worth to develop 
this to achieve the order. Sometimes the answer is yes and sometimes it is no”
“…it became good that we do not just look for what is most 
important for the customers, but what in fact is easiest for us to do. It can be important as well”. 
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




              
 
 

“business units have to 
show a certain return, and that makes that …they probably prioritize projects that give return during 
the budget year…But sometimes are things that are more important than business units’ 
prioritization.”
           
             


 

               
             
 
            





                 
            

               
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              

          

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      
  

 


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

         
             

              
    

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               
             
                
       




              
            

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
               
         
            
             
                
    
       



  

               


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



 






 






           
             
             


             
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        



     
             
            



                
          
     



             
           
           

           

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           



            


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


          



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