








6. Discussion and conclusion

As a significant driver for innovation, collaboration in various formats is a promising approach. Major
aim of these collaboration is to gather needed knowledge to develop new products or processes, acquire
additional resources or get access to new technologies. In practice however, there are different obstacles
to overcome when initiating collaborations concerning both, organizational and content related aspects.
Therefore, it becomes essential to identify the right field for innovation and the knowledge needed as
well as to identify suitable partners for collaboration. Within this contribution, we introduced a model
to support fields and measures to foster innovations on strategic as well as declarative level of
knowledge. Furthermore, the concept of Product Generation Engineering was introduced as an approach
to understand past and plan future innovation focussing on products. Both concepts help to identify the
expertise needed to foster innovation.

Aim of this contribution was to discuss findings of successful and ineffective collaborations and give
insights to improve collaboration both considering contend and organizational aspects. The hypotheses
formulated in Section 3.2 are based on explorative interviews and literature review, however, at this
juncture they cannot be seen as universal. Also their relevance has to be investigated by further
interviews in order to make quantitative conclusions. It is further important to mention that the
hypotheses have been based on a survey that included enterprises from one branch and one region,
namely Lower Saxony, Germany. The introduced model to identify fields for innovation and
collaboration is based on an extensive literature review and established approaches to structure
knowledge. However, it has been applied once in the foreseen way. For this reason its general
applicability and validity have to be proven within further studies. Therefore, pilot workshops with SME
will be conducted and evaluated by a structured survey. The case studies introduced in Section 5 do not
aim at evaluating the collaborations efficiency. They rather constitute two possible constellations of
collaboration with partners form research and industry. Further works aim at applying the introduced
model (Section 4) to practice and use the formulated hypotheses to build up an innovation network.
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